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Virginia Works: Workforce Program Metric Calculations

This guide encompasses the six core metrics along with their corresponding definitions and calculations. These metrics
and definitions were established via a “pilot and refine” approach in partnership with multiple programs’ data owners
and are intended to establish consistent measurement across Virginia's workforce development investments. The
Virginia Works metrics and reporting approach that is required by Virginia Code’ is designed to be complementary to,
but does not replace, any other required Federal or state reporting processes.

Data Points & Calculation Approach

1. Job Placements
(or Jobs Created for
Business Services
Programs)

All calculations are based on quarterly reporting during the state fiscal year.
Data Points Required:
e Total new job placements after exit from a program or for programs serving
businesses total new jobs created.

Calculation Approach: Placement should be counted in the quarter as soon as the
program becomes aware of the job placement activity and records the activity in their
system of record.

2. People Trained

Data Points Required:

e Total participants who successfully completed training during the given state fiscal
year quarter. Successful completion could be indicated by earning a certification or
credential or the program may establish another indicator of program completion
that is relevant to the program.

3. Total Program
Cost

Data Points Required:
e Total reportable program expenditures during the given state fiscal year quarter.
Program costs include direct costs to serve participants, staff costs, and
administrative costs.

4. Program Cost per
Job Placement (or
per Job Created for

Business Services
Programs)
and/
Program Cost per
Participant

Data Points Required:

e Total Program Costs: Total reportable program expenditures during the given
state fiscal year quarter. Program costs include direct costs to serve participants,
staff costs, and administrative costs. (see metric #3)

e Total Participants Enrolled in Program: All participants enrolled in the program
during the given state fiscal year quarter.

e Total Job Placements or Jobs Created for Business Services Programs (see
metric #1)

Calculation Approach: As an example for Program Cost Per Participant FY2024 Q1, these
metrics would be calculated as follows:
Total reportable program expenditures during FY2024 Q1

All participants enrclled in the program during FY2024 Q1

5. Progressed Wage
Growth

Objective: To calculate the percentage change in an individual's wages from program entry
to 6 months after program completion. For percentage change to be calculated the
individual must have wages at program entry and 2 quarters (6 months) after program
completion.

Data Points Required:
e Wages at Program Entry: The individual’s quarterly wages at the time of program
entry. If using VEC Wage Match, this data may be from the most recently
completed quarter prior to program entry.
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e Wages After Program Completion: The individuals’' quarterly wages 2 quarters (6

months) after completing the program.
Notes:

e If the program cannot collect both entry and post-program wages, the individual
should be excluded from the calculation.

e For programs collecting only annual data, substitute annual data if quarterly data is
unavailable.

e If your program has an already established methodology for calculating progressed
wage growth for a required federal or state report, your program may submit that
data for this metric. Please note that substitution in the submission comments.

e Data Limitation: Not able to measure wage growth of individuals that were
earning $0 prior to program entry and found a job at program exit.

Calculation Approach: (New Wages — Old Wages)/Old Wages
Report this metric in decimal format.

Example:
Quarterly Quarterly Wages 2
. . quarters (6 months) Progressed Wage
Individual Wages at
after program Growth
Program Entry g
completion
A. Smith $4,000 $5,000 (5,000-$4,000)/$4,000=25%
B. Wilson $3,500 $6,500 (6,500-$3,500)/3,500=85%
C. Brown $0 $5,000 Exclude from calculation
D. Davis $0 Unknown Exclude from calculation
E. Johnson $0 $0 Exclude from calculation
F. Doe $7,000 $6,000 (6,000-$7,000)/7,000=-14%
. (.25+.85+(-.14))/3=.32
Progressed Wage Growth Calculation AVG: 32%

6. Job Retention
Rate

Objective: To assess whether an individual employed within 2 quarters (6 months) of
program completion is still employed 6 months later.

Data Points Required:

e Job Placements (Post-program Employment): Total number of individuals
employed within 2 quarters (6 months) after completing the program. For WIOA
programs this is the number employed second quarter after exit.

e Job Placements 12 months after program completion: Total number of individuals
employed 12 months after program completion. For WIOA programs this is the
number employed fourth quarter after exit.

e The individual does not need to remain at the same employer or in the same job.

e If the program cannot determine both initial and continued job placement status,
the individual should be excluded from the calculation.

e For programs collecting only annual data, substitute annual data if quarterly data is
unavailable.

e If your program has an already established methodology for calculating job
retention for a required federal or state report, your program may submit that data
for this metric. Please note that substitution in the submission comments.
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Calculation Approach: (Job Placements 12 months after program completion/Job
Placements within 2 quarters (6 months)) Report this metric in decimal format.
Example:
Job Placement Job Placement 12
Individual (Post-program months after Job Retention Rate
Employment) program completion
A. Smith y y 1
B. Wilson y y 1
C. Brown y y 1
D. Davis y Unknown Exclude from
calculation
E. Johnson y n 0
Job Retention Calculation 3/4=75%

Note: A “workforce program” in this context includes the following: "workforce development programs,” publicly funded education, training, and support
services programs designed and administered to prepare and enable participants to enter into and advance in careers; "workforce education and training
programs," programs offered by an education provider with the goal of providing an individual with a credential that leads to employment; and "workforce
services programs" primarily focused on providing, coordinating, and supporting services to assist individuals in attaining employment, including assistance
with locating job opportunities, connecting to workforce education and training programs, and coordinating with other available supportive services.

1§ 2.2-214.3: Responsibilities as carried out by the Secretary of Labor include conducting annual evaluations of the performance of workforce development
and training programs and activities across state government and their administrators and service providers using the performance measures developed
through the strategic planning process.

§ 2.2-2037: The Department (Virginia Works) shall have the power and duty to regularly track metrics relating to workforce development programs and
establish a mechanism to help assess the adequacy of Department services and programs.



